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Door AI gegenereerde inhoud is mogelijk onjuist.]
Internal Checklist – Preparing for AI Auditing (Coney Minds)

This checklist helps organisations determine whether they are ready for an AI assurance engagement. Complete the checklist internally before an intake with Coney Minds.
✅ Tip for prospects: The more boxes you can tick, the smoother and faster an AI assurance engagement will run. Not being able to tick many boxes does not mean rejection – it simply highlights the areas where Coney Minds can support you.
1. Readiness & Maturity Assessment
☐ Do we have a formal AI policy and governance structure (e.g. AI board, risk committee)?
☐ Is it documented who owns the AI applications (business, IT, data science)?
☐ Do we have insight into data quality (provenance, completeness, representativeness)?
☐ Is the model lifecycle (development, training, testing, deployment, retraining) documented?
☐ Are there agreements in place regarding ethics, bias, and explainability of models?
2. Testing & Validation of AI Models
☐ Are all input datasets documented and validated for accuracy and completeness?
☐ Have controls on bias and fairness been performed (for example demographic disparities)?
☐ Have test cases and scenarios been developed (including stress or adversarial testing)?
☐ Has an independent review of models been carried out (by someone outside the development team)?
☐ Are both outputs and decisions regularly evaluated and compared with benchmark data?
3. Control Framework & Monitoring
☐ Do we have a documented control framework around AI?
☐ Are incidents and deviations in AI outcomes recorded and followed up?
☐ Is a monitoring system in place that detects model drift and performance deviations?
☐ Are controls and logging set up to guarantee audit trails?
☐ Is there a process for periodic review of AI models (retraining, updates)?

4. Compliance & Regulation
☐ Has it been assessed whether our AI application is high-risk under the EU AI Act?
☐ Are we familiar with and compliant with relevant ISO standards (e.g. ISO/IEC 42001, ISO/IEC 27001)?
☐ Is our use of AI in line with GDPR (transparency, data minimisation, data subject rights)?
☐ Have we identified sector-specific guidelines or supervisory requirements (healthcare, finance, etc.)?
☐ Is compliance periodically assessed by legal/compliance teams?
5. Reporting & Assurance Statement
☐ Do we have internal documentation (policies, data processes, model documentation, test results) that can be shared externally?
☐ Are management and stakeholders regularly informed through AI reporting?
☐ Do we have an overview of key AI risks and mitigating measures (risk register)?
☐ Are there agreements on who is responsible for following up on recommendations from an assurance engagement?
☐ Have we considered how to use an assurance statement towards customers, regulators, or investors?
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